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BubJrCT: Collection of Forzign Information Through Commercisl

Coannels { |4/4- 199)
Os0 Declassification'Felease

Instructions an File

The following data was taken fiom verious memoranda on tnls )
(y/ C 0L spel Cebresmindocee SF A ~ & '7)

subject in the War Department files {eevsringthe—poriea—telo—1u20.

It is believed that ®iey this information will oce of velue in

planning the "Domestic pranchm,

Contacts with commercial sources weré limited to tne
head of the organization concernedAso that no one else in the
orgunizationyxwniszs needed to know of the connection with
wWilitary Intelligence, ua: ‘ tievod—it—Reeossa

order—to—gecomprisir—the—miosten.

Questio:naires were sent to the neads of the selected
BEXZAREXXKKRR organizatians and tney then secured the desired
inforwation frow their own people, ostensaply for the use o1 the
head of the zmrxpmrakinxhimseidx corpora.ion himself. The for:ign
agéhts'of these corporztiovns did not know that any of the iuforumatdon
sent in by them was eventually going to the War Dept.
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jle pe $he head of = corporation hu@® the necessary zutnority
to give wilitary Intelligence any information which 1s availaple
to him which would not ve true of individuals in suvordinate

positioiis.

The connection with the comwerciul organizatiouns wus not
known to anyone outside the then iilitury Intelligence Division,

and it was not zmrxid®rak® considered out of order ror the i/:
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to ve (possiply) sec.uring inforumstion in the Tield irom usgeuts O

the same corporations which were contzcted oy mIl.

ngxperience has snhown that the secret connection made
with the nead of a corporation was the pest way to have proposed
tne matter to them. It makes the connection angl intorwal, unoiiiciul
one, which can be severed at any time and wnich tney are not opound

to observe by oiiicial action of theirs or ours”.

After five months of operation (to Jan 1918) conuectioms
had been made with 25 firms znd the results varizd widely 1rom
prompt and generous repliés to questionnaires/to no answer at all.
The difficulties w re listed as follows: | \

a. Coryoratiors are not used to giving information
to the military. ' :

L. Hostile attatude which corporati.ns fee!’ toward
the government.’

c. Lack of any organized eifort $o secure informution
for military pur;osed in the past.

d. Ignorance of our purpose.

e. Natural suspicion in the minds ol pusiness men
when asked to glve something mheee they have no
imsediate return.

- a0 . ,

f. Fear thet the interests represented aey o€ endangerd
through the disclosure of confidentiszl mutters.

. v 85 .
g. Suspicion that theés mey—be azn efiort on the part
of the Goveroment to iasinu=te its=11i 1nto the
aftairs of corporatious agaiast their iaterssts.

n. Inupility of corporations -to see that tneir
informati n gathering possioilities wre &8 valucuie
to tne War Yept. in psuce =S lu Wal.

v
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i. Questionnaires coverad items of u g neral nature
on whicn corres.oadants nwd ouly inexact inloruatiou.

Comuercial sources of information wz2re not divuiged to the
‘users of the inlormetion céllecteda. Protecti n of the com erciual
sources of iniormation wus velieved to warrant precedence over
any reduction in value of information wecsuse the source was not
known to the user.

Reports were sent to the Wuar Uept. from the comwercial
sources ia various wuys, the mijority used double envelopes
with the inuner one =sddressed personnally to an oifiicer in mlID,
or they weee sent vy thne commercial conc:zrn to an aduress in
Philadelpnia wnere they were re-aduressed to an officer in ¥ID.

In soiuie cases the comwercial contact aid not even want nis

own of'iice to Kuow that he was in comwunication with WID.
RN VR 32 ] W v &

Each contact 1s given a code letter and they s+ us=d in
signis pgg reports s=nt to MID. All questionnaites sent out
by WID =®e on plain paper with the countacts coder lztter as tne
only iuentification; double envelopes were used with the inner
one addaressed to the personal atfention of the countuct.

COudsNTS

On the basis of the experience of 25 yesars a0, it
appears that certain difiiculties cun ve avoided by tne new
Domestic prunch oy taging auvantage of tnis peevious experi:znce.

a. Contacts witn commercial sources snoula ve
made with tne heza of the organization conc=rned.
AR '
" \1\' ;
0. Protection oif thel gource: ot informa=tion, und o1
tne program us a whole,is paramount.

c. Questionnaires sho:ld not ve used. The information
requirements of the War Lept., as outlined in tne
pID, are so pbrouad that they encompass «ill the
informati o which any commercisl organization woulia
need for the successiul coaduct ol its operatious
in internatiocnal Xax trude.

d. We should ask for copies of the reports whicn the e
corporations are receiving for theilr own use tfroam

their representatives avrosa. Only aiter the program’
is well established and in very special cases shoyld
we re uest the comzercial sources to obtain a speciit

piece of information.
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e. It is es.ential that commercial contacts be made aware

of the broad scope of information required py the

Militdry Intelligence Service and the fact that the

very same informatio. which is vital to thne successiul

operaion of the organization concerned in any foreign
R ' fieid is just as vital to the War Vepartment for the -
| eff'ective planning of national security. Many obusiness
men may not be aware of the fact that military inteliligene
is interested in economic, political, and Who's ¥Who
information, as well as purely military suojects.

f. It should be obvious that any american corporation in

+ foreign operatious, and particularily those with valuable
properties abroad (plants, oil fields, etc.) are vitally
concerned with practicaliy every item of iniormation
listed in thne BID under Economic, Political,und Who's
Who in particular, and in a general way, in all the other
items in varying degress depending on the type and extent
of the for:ign operation peing conducted.

g. In the Middle East for example, it is doubtful if even
’ the War Department has as keen an interest in every
type of information frow th&t area than the Standurd 0il
of California and the Texas Co. who have properties on
Bahrein Island and exploration ri-hts in Saudi Arabia.
Standrd 041 of N.J. .as its assets located in a:'most
every country in the world.

h. As a matter of fact, we mighk can probably secure oveitter
information from corporations by asking. for all foreign -
1nformat10n wnlch they recelve and which they consider

than we could by trylng to

tell them what information was of interest to us. The

very fact that these people consider an item of ianformatin

important is sufficient to give it a high value as a piece

of informstion, »
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Natiaual»City'ﬁank
J.P.Morgan & Co.

U.S.8teel Corp.

Generél Electric

W.R.Grace & Co.

Singer Sewing Machime
Texas Co.

American Tobacco Co.
U.S.Rubber Co.

prown brothers & Co.
UnitedMEruit Co.

Standard 0il of N.J.
Americuan Locomotive Co.
.Internatibnal Harvester
First National Bank of Boston
imerican Express Co.
Guaranty Trust Co. -
Standard 0il of N.Y.

United Shoe Maéhidéfyvéo; A

American Smelting & Refining

- Armour & Co.

sSwift & Co.
Sinclair 0il Co.
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Re re01prOCdl exchange of information between MIS and commercial
«..'\' A
contacts:

Gen.

Ltr. 4 Mar 1922 51-144 Maj./Churchill, Gen. Staff, to
L/C W.é.Sweeuey, G-2, lst Corps area: "Generaliy speaking, we
T are very anxious to make ‘this proposed arrangement mutually
o S beneficial to G-2 and the compdny concerned" "In return for
this cooperdtion 1rom the company we are, in the case of S

” particuldrily reliable firms who w1ll not quote us, prepdred K

to furnish them With basic compiled data on, dny country in

which they are 1nterested We are also prepared w1thin the

limlts of our apzropridtion, to furnish them with such maps

e o o o s e e

of foreign countries as they may require" -

T MLbscl 'Commants. In a @demo dated 17 ‘June 1921 (then Maj.) Sherman

o o o ~ Miles stated that contacts with coumercdal concerns
———ghould be made In civilian clothes; contacts do o

e not 1ike to run the risk of it being known that

; - T W/D officers are regular visiters. :

n = , 17 Jan 1922 the then G-2 expres»ed doubts as to T

A _the advisability of having commercial contacts . —

“carried on by the 2nd. Corps Area.
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